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Education is not the filling of a 

bucket, but the lighting of a fire. 

-- W. B. Yeats 
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IInntt rroodduucctt iioonn::  

  

WWhhyy  ssttrraatteeggiicc  ppllaannnniinngg??  

  
Strategic planning is a tool to help an organization do a better job - to focus its energy, to ensure that 
members of the organization are working toward the same goals, to assess and adjust the organization's 
direction in response to a changing environment. In short, strategic planning is a disciplined effort to 
produce fundamental decisions and actions that shape and guide what an organization is, what it does, 
and why it does it, with a focus on the future. (Adapted from Bryson's Strategic Planning in Public and 
Nonprofit Organizations)  
 
Being strategic, means being clear about the organization's objectives, being aware of the organization's 
resources, and incorporating both into being consciously responsive to a dynamic environment. It 
should be remembered that creating a world class educational environment means preparing students 
to compete in a world-wide environment/economy. 
 
The process is about planning because it involves intentionally setting goals (i.e., choosing a desired 
future) and developing an approach to achieving those goals. The strategic planning process can be 
complex, challenging, and even messy, but it is always defined by the basic ideas outlined above. 
 
(from Alliance for Non-profit Management) 
 
It is hoped that the developed Pandora-Gilboa strategic plan will: 

  
eennccoouurraaggee  ccoommmmuunniittyy  aanndd  ssttaaffff  oowwnneerrsshhiipp  ooff  aa  lloonngg  rraannggee  ppllaann  

    

ccrreeaattee  cciivviill  ccoonnvveerrssaatt iioonn  aarroouunndd  sscchhooooll  aanndd  ccoommmmuunniittyy  iissssuueess  

    

ccrreeaattee  aa  ccoommmmiittmmeenntt   ttoo  iimmpplleemmeenntt iinngg  tthhee  ppllaann  

    

  iinnvvoollvvee// eennggaaggee  mmaannyy  ssttaaffff  aanndd  ccoommmmuunniittyy  mmeemmbbeerrss  

      

ddeevveelloopp  aanndd  iimmpplleemmeenntt   aa  ccoommpprreehheennssiivvee  ppllaann  
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Pandora-Gilboa School District Beliefs 

 

We Believe thatΧ 

¶ Learning is a lifelong process.  

¶ All children can learn 

¶ Open and honest communication fosters trust. 

¶ Positive and caring relationships are the basis of a successful school district. 

¶ The ability to solve problems is essential to success. 

¶ Family and community support and involvement are critical to student success. 

¶ A safe and secure environment is vital. 

¶ Individuals deserve to be treated with dignity and respect. 

¶ Students deserve instruction that meets their needs. 

¶ Classroom behavior impacts learning. 
 

Vision: 

The Pandora-Gilboa Local Schools will provide all students with a world-class education. 

 

 

Mission: 

We prepare students for life. 
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Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal:We will develop by December 2008 and implement by May 2008 a creative plan to secure and 

maintain quality staff. 

Related Goal(s): Obtain and retain quality staff 

Plan of Action: Create an attractive compensation package 

Steps to 
Accomplish 
this Action: 

Person Most 
Responsible: 

Needed 
Resources: 
(non-human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

Research 
comparable 
districts 

Treasurer/Supt. Electronic 
Communication 

8 hours 2 weeks Complete 
data set 

Set a goal 
schedule for 
base increases 

Treasurer/Supt/Board  4 hours 1 day Documented 
established 
goals 

Create a 
financial plan 
to support 
financial 
needs. 

Treasurer/Supt/Board $100.00 per 
year for 
renewal of 
software 
package 

80 hours per 
year 

One month Five Year 
Forecast 
Final 
Approval 

Pass needed 
levy renewals 

Treasurer/Supt/Board $500.00 in Fall 
of 2010 for 
renewal 
campaign signs. 

160 hours Six weeks Levy passed 

Create 
alternative 
sources of 
revenue such 
as local 
foundation 

Treasurer/Supt/Board  Local experts 
on not-for-
profit law 
(donated 
time).  240 
hours  

Six months Established 
vehicle for 
alternative 
revenue 
source. 
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Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal: We will develop by December 2008 and implement by May 2008 a creative plan to secure and 

maintain quality staff. 

Related Goal(s): Obtain and retain quality staff 

Plan of Action: Create a hiring practice guide 

Steps to 
Accomplish 
this Action: 

Person Most Responsible: Needed 
Resources: 
(non-human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

Review 
current 
practice 

Dale  8 hours 1 week 
December 
2008 

List of 
current 
practices 
produced. 

Research 
άōŜǎǘέ 
practice 

Administration/Board Phone, 
Computer, 
internet 

80 hours December 
2008 

Completed 
research 
notes 

Develop 
proven 
interview 
questions 

Administration/Board Research 
materials 
from other 
organizations 

4 months February 
2009 

Set of 
interview 
questions 

Employee 
professional 
Expectations 
Guide 

Administration/Board/Staff 
Reps 

Research 
material on 
subject. 
Survey 
Community 
and staff. 
 

School 
Attorney 

February 
2009 

Completed 
and 
attorney 
approved 
expectation 
guide. 

/ǊŜŀǘŜ άōŜǎǘ 
ǇǊŀŎǘƛŎŜǎέ ŦƻǊ 
P-G Schools 

Administration/Board/Staff 
Reps 

 30 days May 2009 Completed 
Guide. 
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Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal: We will develop by December 2008 and implement by May 2008 a creative plan to secure and 

maintain quality staff. 

Related Goal(s): Obtain Quality Staff 

Plan of Action: Improve communication within the organization 

Steps to Accomplish 
this Action: 

Person Most 
Responsible: 

Needed 
Resources: 
(non-human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

Conduct Survey to 
define good 
communication 
within the school.  
Possibly one 
individual to hold a 
conversation with 
everyone in the 
organization. Mode, 
topic, detail? 

Supt./Building 
Principals 

Paper/copier/ 
computer and 
software 

One week By 
September 
30, 2008 

Completed 
survey 
results 

Devise formats to 
create an 
environment for free 
communication.  
Discuss the 
communication 
issues and explore 
solutions. (on-going 
for health of 
organization). 
Labor/Management 
Council? 

Administration/ 
Teacher and 
staff 
representatives 

 One Month By 
November 
15, 2008 

Documented 
process and 
scheduled 
meeting 
times. 

Form a committee to 
brainstorm 
perceptions that 
exist in the 
organization. 

Administration/ 
Association and 
Union Reps. 

Funds to pay 
committee 
members for 
their time 
outside of the 
school day. 

One Month By 
September 
30, 2008 

Summary 
report from 
committee 

Create, as concise as 
possible, a rubric for 
good 
communication. 

Previously 
formed 
committee. 

 Three months By January 
30, 2008 

Printed 
Rubric 
disseminated 
to entire staff 

Identify individual 
responsibility in the 

Previously 
formed 

 Three 
Months 

By January 
30, 2008 

Contained in 
Rubric. 
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communication 
process. 

committee. 

 

Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal: We will develop by December 2008 and implement by May 2008 a creative plan to secure and 

maintain quality staff. 

Related Goal(s): Obtain and retain quality staff 

Plan of Action: Create a staff recognition plan/guide 

Steps to 
Accomplish 
this Action: 

Person Most 
Responsible: 

Needed Resources: 
(non-human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

Research 
different 
methods of 
staff 
recognition 

Administration Research 
materials/documents 
Computer/software 
etc. 

40 hours By October 
1, 2008 

Completed 
summary of 
research 
findings 

Hold 
stakeholder 
meetings to 
discuss the 
value of 
different 
options 

Administration Refreshments and 
possible stipend for 
time spent outside of 
school hours 

6 hours By 
December 
1, 2008 

Notes from 
stakeholders 
meeting 

Create a draft 
plan including 
formal and 
informal 
processes 

Administration Computer/software 
etc 
 

8 hours By 
February 1, 
2009 

Completed 
draft plan 

Review the 
draft with the 
stakeholders 
group 

Administration Refreshments and 
possible stipend for 
time spent outside of 
school hours 

2 hours By June 1, 
2009 

Notes from 
stakeholders 
meeting 

Finalize draft 
for Board 
approval 

Administration  4 hours By August 
1, 2009 

Completed 
final draft. 
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Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal: Pandora-Gilboa students will meet the state mandated requirements in the following increased 

percentages 2009/10+90%, 2011/12+95%, and 2013/14+100% 

 

Related Goal(s): Optimal Class size 

Plan of Action: Reduce class size 

Steps to 
Accomplish this 
Action: 

Person Most 
Responsible: 

Needed 
Resources: 
(non-human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

Analyze number of 
students 

Administration Time To be 
determined 

Each school 
year 

Information 
tabulated 

Compare number 
of students with 
Achievement 
Scores ς focusing 
on low achieving 
students 

Administration 
Teachers 

Time To be 
determined 

Each school 
year 

Information 
tabulated 

Provide staff for 
break-out sessions 
to offer smaller 
groups 

Administration Classroom 
space 

Teachers 2009/2010 Higher 
student 
passage rate 

Research needs to 
hire staff  with a 
focus on reducing 
class sizes 

Administration 
Board of 
Education 

Classroom 
space 

Hiring team 2010/2011 Higher 
student 
passage rate 
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Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal:  Pandora-Gilboa students will meet the state mandated requirements in the following increased 

percentages 2009/10+90%, 2011/12+95%, and 2013/14+100% 

 

Related Goal(s): Data Analysis 

Plan of Action: Create time for data and curriculum analysis 

Steps to 
Accomplish this 
Action: 

Person Most 
Responsible: 

Needed 
Resources: 
(non-human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

Train and 
Review D3A2  

Software 

Technology 
Coordinator 
Teachers 
Administration 
ESC 

Computers/time  
Student scores 
Passwords 

Teachers/students Fall 2008 Teacher 
usage 

Utilizing D3A2 
information by 
recognizing 
student 
strengths and 
weaknesses 

Technology 
Coordinator 
Teachers 
Administration 
ESC 

Computers/time 
Student Scores 
Passwords 

Teachers/students Quarterly 
through use 
of waiver 
days and 
two hour 
delays 

Teacher 
usage 

Implement 
differentiated 
curriculum 
through 
supplemental 
resources 

Teachers Computers/Ohio 
Academic 
Content 
Standards 

Teachers/students Ongoing 
throughout 
the school 
year 

Assessment 
Scores 
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Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal: Pandora-Gilboa students will meet the state mandated requirements in the following increased 

percentages:    2009/10+90%, 2011/12+95%, and 2013/14+100% 

Related Goal(s): Improved self-paced curriculum opportunities 

Plan of Action: Improve and maintain tutoring program/Study Island resources 

Steps to 
Accomplish 
this Action: 

Person Most 
Responsible: 

Needed 
Resources: 
(non-
human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

Purchase 
Study Island 
for 
Grades 2 
through 12 

Technology 
Coordinator 

Computers 
and 
software 

To be 
determined 

September 
2008 

Teacher usage 

Expand Study 
Island  to 
Academic 
Assists for 
Grades 5 
through 8 and 
in classroom 
for Grades 2 
through 4 

Technology 
Coordinator/ 
Teachers/ 
Administration 

Computers 
and 
software 

To be 
determined 
by schedule 

September 
2008 

Teacher/student 
feedback 
 
Assessment scores 

Provide high 
school 
student from 
academic 
assists to 
tutor or aide 

Guidance 
Counselor/ 
Teachers 

Log of hours Time to 
organize and 
implement 

September 
2008 

Teacher/Student 
feedback, observations, 
Guidance Counselor 
input 

Continue to 
provide after 
school 
program for 
grades 2 
through 9 

County 
Educational 
Service Center, 
Administration 

Funding, 
classrooms, 
materials 

Director, 
Teachers 

Continue to 
maintain 

Student participation, 
teacher/student/parent 
feedback 

Introduce first 
grade to after 
school 
program 
second 
semester of 

County 
Educational 
Service Center, 
Administration 

Funding, 
classrooms, 
materials 

Director, 
Teachers 

January 
2009 

Student participation, 
teacher/student/parent 
feedback 
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the school 
year 

 

Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal: Develop a 10 year facility development and maintenance plan 

 

Related Goal(s): Develop a Master Plan for an all weather track, football stadium, locker rooms, and 

weight training 

Plan of Action: Develop  individual plans for each step of the master plan. 

Steps to 
Accomplish this 
Action: 

Person Most 
Responsible: 

Needed 
Resources: 
(non-human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

Organize a 
Planning 
Committee 

Board and  
Superintendent 

Transportation 
to other 
Communities 

5 days May 2009 People 
committee to 
serve on a 
functioning 
committee 

Obtain price 
projections of 
ŜŀŎƘ άǇƛŜŎŜέ ƻŦ 
the plan 

Sub-committee 
heads 

  May 2010 Present price 
projections to 
the  
Superintendent 

Raise the money 
for each 
stage of the 
plan 

Committee  
organized for 
this purpose 

Presentation 
tool for each 
stage 
of the plan 

 9 months    
each 

May 2015 Goals reached 
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Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal: Develop a 10 year facility development and maintenance plan 

 

Related Goal(s): Continue to develop Industrial Tech 

Plan of Action: Develop plans for building Industrial Tech Education Addition. 

Steps to 
Accomplish this 
Action: 

Person Most 
Responsible: 

Needed 
Resources: 
(non-human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

Develop plans for 
addition 

Superintendent Plans from 
current 
building 

 May 2010 Approval of 
staff, 
community 
and Board 

Develop Funding 
Plan 

Superintendent/ 
Treasurer and 
Board 

Price 
projections 

3 months May 2010 If people will 
agree to 
help with 
the project. 

Raise funds Committee 
organized for 
this purpose 

 9 months 2012 Goals 
reached 
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Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal: Develop a 10 year facility development and maintenance plan 

 

Related Goal(s): Reorganize Custodial Staff to gain greater efficiency 

Plan of Action: Develop  a maintenance position. 

Steps to 
Accomplish this 
Action: 

Person Most 
Responsible: 

Needed 
Resources: 
(non-human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

Reorganize 
responsibilities: 
chain of command 
and 
maintenance 

Superintendent   May 2009 Compare to 
current 
program 

Coordinate with 
Union 

Superintendent   May 2009 Subjective-is 
it easier 
than present 
Program? 

Develop a 
ά²ƻǊƪƛƴƎ 
{ǳǇŜǊǾƛǎƻǊέ 

Union/ 
Superintendent 

Contract 
language 
change 

 May 29 Either get an 
agreement 
or we 
do not. 
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Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal: Develop a 10 year facility development and maintenance plan 

 

Related Goal(s): Replace Annex 

Plan of Action: Find or build a replacement facility. 

Steps to 
Accomplish this 
Action: 

Person Most 
Responsible: 

Needed 
Resources: 
(non-human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

Develop plans for 
building 

Superintendent Site and 
money 

 Done Too 
expensive 

Develop other 
plans for 
building 

Superintendent Site and 
money 

 May 2009 Lƴ .ƻŀǊŘΩǎ 
price range 

Check with other 
Districts  
for ideas 

Superintendent/ 
Board 

Source of 
plans 

?? May 2009 Price range ς 
yes or no 

Add bus space Superintendent Money ??? May 2010 If 
economical 
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Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal: By 2009 we will implement a plan to improve school and community unity 

 

Related Goal(s): Enhance communications with in our community 

Plan of Action: Organize a quarterly coffee forum for civil community conversations. 

Steps to 
Accomplish this 
Action: 

Person Most 
Responsible: 

Needed 
Resources: 
(non-human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

Establish 
Community 
Communication 
Committee.   

Supt., Board 
rep., PTO rep. 

Computers 
and software 
 

Committee 
meet  
2 hrs  year. 
Cindy to log 
feedback into 
log.  

By October 
2008  

Feedback 
received 
from coffee 
forums  

Committee set up 
quarterly coffees 
at various locations 
around district.  

Communication 
Committee.  

Computers 
and software 

Gene is 
currently 
looking at this 
on some level 

4 hours 
July/August 
2008 

Input from 
parents 
Assessment 
of % of 
residents 

Add coffees to 
School calendar in 
print form and 
website.   

 Tech 
Coordinator. 
Superintendent 
 

Computers 
and software 

Tech. 
Coordinator 
Students? 
1 hour. 

Time? annual 
By October 
2008 

Meeting 
times 
includes in 
calendar 

Recruit and train 
Supt., board rep. 
or communication 
comm.. rep to 
conduct coffees.  

Supt./Board rep. Sign in 
sheets 
Note pads 
 

Meeting 
facilitator 

Continue 
Quarterly  
2-3 hours 

Documented 
and 
scheduled 
meetings 
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Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal: By 2009 we will implement a plan to improve school and community unity 

 

Related Goal(s): Enhance communications with in our community 

Plan of Action: Create a discussion with other political subdivisions within the P-G schools community. 

Steps to 
Accomplish this 
Action: 

Person Most 
Responsible: 

Needed 
Resources: 
(non-human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

Hold a community 
Stakeholders 
meeting to discuss 
possibility of 
establishing a 
community 
collaborative.    

Supt., Board rep. 
Communication 
Committee 

Meeting 
room 

Supt. Board 
rep, Corky 
hΩ/ŀƭƭŀƎƘŀƴ 

Fall 2008 Set up and 
conduct 
meeting  
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Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal: By 2009 we will implement a plan to improve school and community unity 

 

Related Goal(s): Enhance communications with in our community 

Plan of Action: Improve existing or create new formats for the transfer and receiving of communication. 

Steps to 
Accomplish this 
Action: 

Person Most 
Responsible: 

Needed 
Resources: 
(non-human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

Evaluate current 
newsletter and 
look at possible 
formats to 
improve. (Maybe 
electronic and 
print)  

Supt., Board 
rep. 

Computers 
and software 
Funding 

Cindy  
8 hrs / month 

monthly Feedback on 
next district 
wide survey 

Survey parents 
and district 
residents 
regarding internet 
connectivity.  

Tech 
Coordinator 

Computers 
and software 

Gene is 
currently 
looking at this 
on some level 

4 hours 
July/August 
2008 

Input from 
parents 
Assessment 
of % of 
residents 

Evaluate possible 
tech solutions as 
pod casting, 
preset e-mail 
groups for 
Admin/board and 
staff.  

Supt., Tech 
Comm. 
 

Computers 
and software 

Tech. Coord.  
Students? 
. 

Time? 
Continue to  
maintain 

Feedback 
from 
Community 

Form a committee 
to conduct these 
activities. 

Supt., Board, 
Tech. 

Info on 
connectivity 
study 
Examples 
from other 
systems 

Committee 8 
hours over 4 
months 

Sept ς Dec 
2008 

Product is 
developed 
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Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal: By June 2009, we will develop and fully implement an innovative curriculum to prepare our 

students to be successful in post secondary endeavors. 

Related Goal(s): Develop and implement an innovative curriculum 

Plan of Action: Additional Course offerings at the middle school 

Steps to Accomplish 
this Action: 

Person Most 
Responsible: 

Needed 
Resources: 
(non-human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

Better utilization of 
academic assist 
periods (study hall) of 
the middle school 
schedule.  
Implementation of 
Study Island for 5th 
graders during 
Academic Assist 
periods.  Addition of 
enrichment courses 
for 8th grade to 
include Robotics and 
Classic Literature.  
Creation of a Math 
Lab for 7th graders to 
supplement regular 
math instruction.  
Further opportunities 
will be considered and 
implemented if proof 
of effectiveness and 
feasibility is 
discovered 

Principal, 
teaching 
staff, 
Computer 
Tech 
coordinator  
 

Study Island 
Robotics 
materials 
Computers 
Classic 
Literature 
instructional 
materials, 
books 

Teaching staff 08-09 school 
year  
 

Improved 
test scores, 
more 
interest in 
high school 
STEM 
courses 
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Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal: By June 2009, we will develop and fully implement an innovative curriculum to prepare our 

students to be successful in post secondary endeavors. 

Related Goal(s): Develop and implement an innovative curriculum 

Plan of Action: Foreign language in elementary school 

Steps to 
Accomplish this 
Action: 

Person Most 
Responsible: 

Needed 
Resources: 
(non-human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

 Research the 
rationale for 
implementing a 
program 

Action plan 
team, Foreign 
language task 
force 

Computer ς 
internet 
ODE ς 
programs 
Local school 
districts 
 

As needed for 
research and 
meetings 

08-09 school 
year 

 Creation and 
implementation 
of a foreign 
language model 
program that 
best fits our 
capabilities and 
needs 

Examine the 
advantages and 
limitations of 
programs by 
reading 
professional 
literature, 
consulting 
language 
professionals, and 
visiting existing 
programs and 
conferences. 

Action plan 
team, Foreign 
language task 
force 

Computer ς 
internet 
ODE ς 
programs 
Local school 
districts 
 

As needed for 
research and 
meetings 

08-09 school 
year 

Creation and 
implementation 
of a foreign 
language model 
program that 
best fits our 
capabilities and 
needs 

Explore current 
elementary school 
foreign language 
curricula and 
teaching 
strategies that 
could be utilized 
and during what 
time frame 

Action plan 
team, Foreign 
language task 
force 

Computer ς 
internet 
ODE ς 
programs 
Local school 
districts 
 

As needed for 
research and 
meetings 

08-09 school 
year 

Creation and 
implementation 
of a foreign 
language model 
program that 
best fits our 
capabilities and 
needs 

Inform school 
staff, parents, and 
community about 
the rationale for 

Action plan 
team, Foreign 
language task 
force 

Computer ς 
internet 
ODE ς 
programs 

As needed for 
research and 
meetings 

08-09 school 
year 

Creation and 
implementation 
of a foreign 
language model 
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developing an 
elementary 
foreign language 
program. 

Local school 
districts 
 

program that 
best fits our 
capabilities and 
needs 

Determine the 
most promising 
program model 
for the local 
situation and 
present to 
stakeholders the 
desired outcomes 
of the program 

Action plan 
team, Foreign 
language task 
force 

Computer ς 
internet 
ODE ς 
programs 
Local school 
districts 
 

As needed for 
research and 
meetings 

08-09 school 
year 

Creation and 
implementation 
of a foreign 
language model 
program that 
best fits our 
capabilities and 
needs 
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Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal: By June 2009, we will develop and fully implement an innovative curriculum to prepare our 

students to be successful in post secondary endeavors. 

Related Goal(s): Develop and implement an innovative curriculum 

Plan of Action: Additional Course offerings at the high school 

Steps to Accomplish 
this Action: 

Person Most 
Responsible: 

Needed 
Resources: 
(non-human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

Develop research 
based attributes in 
graduates to build on 
the university 
freshman 
foundations.  
Additional course 
offerings for the high 
school will be 
developed through 
in-house or duel 
enrollment 
opportunities that 
follow the STEM 
initiative.  The 
general education 
curriculum should 
include writing and 
related skills, 
quantitative and 
logical skills, natural 
and social sciences, 
foreign language, 
issues of the 
contemporary world, 
and provide a diverse 
experience for all 
students.   

High School 
Principal, 
teaching 
staff, 
Guidance 
Counselor 

Supportive 
school 
environment 
 
Adequate 
instructional 
resources 
 
Technology 
 
Community 
resources 
 

Recruit 
teaching staff 
who 
demonstrate 
the potential 
for excellence 
in teaching and 
have earned or 
willing to earn 
correct 
accreditation 

08-09 school 
year 
 

Improved 
OGT scores 
 
Better 
preparation 
for college 
entrance 
and jobs of 
the 21st 
century 
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Pandora-Gilboa Local Schools Strategic Action Plan: (2008-2013) 

Goal: By January 2009, we will create a plan that outlines the development and implementation of 

student programs to include career/academic counseling, service learning and student wellness. 

Related Goal(s): Improve student wellness 

Plan of Action: Provide varied exercise opportunities in grades k-12 

Steps to 
Accomplish this 
Action: 

Person Most 
Responsible: 

Needed 
Resources: 
(non-human) 

Human 
Resources: 
(hours/days) 

Length of 
time to 
complete: 

Evaluation: 

Lifelong 
exercise classes 
(golf, bowling, 
archery) 

Administration/ 
Phys Ed Instructor 
 

Phys Ed 
teacher 
researches 
possibilities 
and needs, 

(average 
2hrs./week) 

School year Draft of plan 
implementation 

Acquire 
equipment 

Administration/ 
Phys Ed Instructor 
 

Approximately 
$800.00/ per 
sport. 
Equipment, 
fees, 
transportation. 

(average 
2hrs./week) 

School year Equipment 
procurement 

Training for 
instructor 

Administration/ 
Phys Ed Instructor 
 

(Existing funds) (average 
2hrs./week) 

School year Course 
completion of 
instructor 

Phys. Ed 
offered every 
other day-
alternate 
Fridays 

Administration/ 
Phys Ed Instructor 
 

Current staff (average 
2hrs./week) 

School Year New course 
implementation 

 

 

 

 

 

 

 

 

 


